Leading your Cath Lab Team
Lessons Learned

Mike Valentine, MD, FACC
ACC Vice President
Centra Health
Lynchburg, VA
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Inappropriate PCI/Device Placement

» Stenting Non-Critical Lessons
 Lack of indication for cath/device

Lesson?

Cath Lab Director/operations team to review guideline based therapy
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Lack of Quality Control from Doctor/Staff

Lesson?

Regular meetings, team based discussion
Culture of Quality, registries

&y AMERICAN
H {7 § COLLEGE of
s CARDIOLOGY




Poor Emergency Responses

Lessons?

Physician/Staff Leaders
Written standards, Protocol
Practice Sessions
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